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Board of County Gommissioners
Agenda Request

-Esr 

1857- Requested Meeting Date: April 22, 2025

Title of ltem: Fire Protection Contract - City of Aitkin

2N
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested:

f npprove/Deny Motion

Direction Requested

Discussion ltem

lnformation OnlyAdopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was pubtished

Submifted by:
Kathleen Ryan, County Auditor

Department:
Auditor

Presenter (Name and Title):
Kathleen Ryan, County Auditor

Estimated Time Needed:

Summary of lssue:

Approve and authorize signatures to the Fire Protection Contract for the Unorganized Town of 48-27 wilh Aitkin Fire
Department.

Alternatives, O ptio ns, Effects on Others/Com m ents :

Recommended Action/Motion :

Approve and authorize Board Chair signature to the contract with Aitkin Fire Department

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and ? $ 1522.15

/s fhis budgeted? Yes No Please Explain:

Fire Protection is budgeted each year as part of the Unorganized Township Budgets.

Legally binding agreements must have County Attorney approval prior to submission



THE CITY OF

fi+mt

MINNESOTA

April9th,2025

RE: Fire Contract

Township Officials,

Enclosed you will find the S-year Fire Protection Contract with the City of Aitkin for the period of t/Il2A26 6
l2l3L/2030. There are two copies - both copies have been signed by the Mayor and City Administrator. Please

sign and return a copy to the City Administrator's Office by August I5'h, 2025 and keep another copy for your
files.

If you have any questions please call Fire Chief, Brian Pisarek at 218-838-0102

Sincerely,
Samantha Sass

City Clerk

Enclosures

www.ci.aitkin.mn.us

130 southgate Drive - Suite 200 . Aitkin, MN 56431
. 2t&l927-2527 . Fax 218/927'1834



FIRE CONTRACT

This contract is made and entered into this lst day of January, 2026between the City of Aitkin, Aitkirr Countlz,
Minnesota, 130 Southgate Drive - Suite 200, a public corporation ("City"), and Unorganized T48N-M7W
Township. Aitkin County, Minnesota, c/o Kathleen Ryan, County Auditor, 307 2'd Sfueet NW * Room 121,
Aitkin, MN 56431, a public corporatiou ("Town").

In consideration of the mutual promises and agreements hereinafter set fbrth the parties do hereby agrce as

follows:

l. Fire Service. Town agrees to purchase from City, and City agrees to provide Town, the following fire
services:

n Structural Firefighting
rExternal Structural Firefighting
r Interior Structural Firefighting

r Grass/Forest Firefighting - for value protection
n General Firefighting

n Vehicles & Equipment
n Carbon Monoxide Calls
n Other Non-Structural Firefi ghting

r Rescue
r Vehicle & Equipment Extricatiorr
n Ceneral Search & Rescue
r Confined Space Rescue
r High Level Rescue
n Water Rescue

r Emergency Medical Services

n Fire Scenes

r Rescue Scenes

n General Medicals
Level of Emergency Medical Response

n First Responder

n Hazardous Materials Response
Level of Hazardous Materials Response

n First Responder, Awareness
n First Responder, Operations

a Disaster Response
r Other actions determined by chief and
departmenl
SOG'S

The services indicated above are further explained, or limited, as follows:

a. Allocation of Resources. The parties understand the fire department officer in charge of the
particular scene shall exercise judgment to determine, in consideration of all the established
policies, guidelines, procedures, and practices, how best to allocate the available resources ofthe
fire deparlment under the circumstances of a given situation. Failure to provide fire services
because of poor weather conditions or other conditions beyond the control of City shall not be
deemed a breach of this contract.

b. No Guarantee. The parties understand and agree City will endeavor to provide the services
indicated above to the best of its ability given the circumstances, but City makes no guarantees that
the services it actually provides in a given situation will meet any particular criteria or standard.

2. Payment. Town agrees to pay City annually during the term of this contract the Payment Amount
determined annually according to the following formula:

The following percentages relate specifically to Town in relation to the entire teritory to which City
provides fire services as the primary service provider (e,g., the entire City, Town's Service Territory, and all
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or any portions of other cities, towns, or unorganized territories included in the City's primary service area).

Number of fire service points assigned to Town

Cumulative over last three years: Yo

Net'lax capacity of the township or city
%

Total: % - 2: 9/o of Torvn Cost Allocatiott

Total Fire Department Annual Operational Budget

for the upcoming year: $-

$ % $

Operational Budget Town Cost Allocation Payment Amount

Assigned Point System

For the purposes of this formula, fire service points aie used instead of hours. These points represent a

relative measure of time and resonrces spent in the township during an incident and are assigned by the

Fire Chief. Incidents occurring on state or county highways or roads will nct be included in the points

spent in the townshiP.

r 5 points (Low): False alarms, CO without medical. minor cal'ls, grass fires (no action taken).

Requires I pumper truck and 1 support truck,

o l0 points (Moderate): HazMat, air care assist, or minor action needed. Requires 1 pumper truck

and 2 tankers,

e 15 points (High): Fire without water shuttle, chimney fire, or suppression action taken. Requires 2

pumpers, 2 tankers, and I support truck.

r 20 points (Full Response): Confirmed fire with tanker shuttle, activating all resources and

poteniially mutual aid. Over I hour of active response with the majority of trucks in use.

City shall provicle Town a written claim for the Payrnent Amount by the following date, or for each

partial payment of the Payment Amount according to the following schedule:

a. Annual Meeting of Parties. Town and City shall hold at least one joint meeting annually during

term of this contracl. One meet slrall be just prior to the townships annuat budget setting meeting'

Purpose of the meeting is to discuss and review the fire department budget and spending during the

pr.uiou. year and ,.oG* the department's budget for the next two years. The formula's allocation

on hours will also be reviewed. The meeting shall be held separately from any regular Town or City

meetiltg.

Ilmergency Seryice Charge, 1'own, in its sole discretion. may exercise its authority to impose and collect
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an emergency service charge on those receiving emergency services, including fire services, within Town.
City shall have no right to, or interest in, any service fees collected by Town, If Town itnposes an

emergency service charge it shallprovide City a list of the specific types of information it determines it
needs collected in order to successfully impose and collect the charge. City shall make a good faith effort to
collect the requested information for each service call to the Service 'lerritory and promptly provide Town
with the information it collected. Reference Minnesota $415.01 & $366.01l.

4. Service Territory. City shall provide fire services as indicated in this contract to the area in Town
described below and/or as indicated on a map which is attached hereto and made part of this contract. The
identified area shall constitute the Town's Service Tenitory for the purposes of this contract.

T48N-R2TWSECTIONS 1,2,3,4,9,10,11,12,/,3,14,15,16,21,22,23,24,25,26,27,28,33,34,35,36

5. Term. This contract shall commence on the effective date indicated above and shall expire 5 years fi'om that

date unless terminated earlier as provided herein.

6. Ownership. City owns the buildings and equiprnent associated with the Fire Department and the amounts
paid by Town do not give rise to any ownership interest in, or responsibility toward, those items unless a
specific ownership interest is indicated below:

NONE

7. City's Responsibilities. In addition to any other obligations described herein, City shall:
a. Authorize and direct the City fire department to provide the fire services described herein to Town's

Service Territory;
b. Develop a detailed annual operational budget for the fire department for each year during the term

of this contract by the Anniversary Date and present it to Town along with sufficient information
to explain the items included in the budget figures;

c. Upon Town's request, provide Town access to financial and cost data related to the fire department
for five years prior to the current service year;

d. Disclose to Town any proposed action City or the fire department intends to take that can
reasonably be expected to effcct the Insurance Services Office Fire Protection Grade in the
Service Territory or City's ability to provide the fire services indicated above; and

e. Promptly disclose to Town any infbrmation Cify can reasonably anticipate will directly affect its
ability to perform its obligations under this contract.

8. Town's Responsibilities. ln addition to any other obligations desmibed herein, Town shall:

a. Promptly pay City the Payment Amount as indicated above for the year of service, or a prorated
slrare of the Payment Amount for the length of servioe actually provided if the contract is
terminated early;

b. Present a budget and levy proposal to the town electors at each annual town meeting during the term
of this contract seeking authority to levy funds as needed to pay the "Payment Amount"; and

c. Promptly disclose to City any information Town can reasonably anticipate will directly affect its
ability to perform its obligations under this contract.

It is understood and agreed Town shall have no responsibility whatsoever toward the fighters or other
emergency personnel including any employment related issues such as training, supervision,
performance reviews, discipline, compensation, benefits, insurance coverages, compliance with any
employment related federal, state, and local laws and rules such as OSHA, ERISA, RLSA, FMLA, or
any other employment related issues. It is further agreed Town has no responsibility, beyond paying the
agreed upon Payment Amount, for acquiring, operating, maintaining, housing, or replacing equipment
as needed to provide the fire services described herein.
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g. Insurance Requirements. City shall maintain generalliability insurance for its services and shall include

Town as an additional insured for the tetm of this contract and any extensions tlrereof. City shall also

maintain illand marine, automobile, antl propcrly insuraltee uovcraBes. City shall plov ide Tuwn proof of
such insurance coverages and the additional insured endorsement naming tlre Town annually by the

anniversary date ofthis contract.

10, Indemnification. City agrees to defend and indemnifu Town against any claims brought or actions filed

against f'own or any ofFrcer, employee, or volunteer of Town for injury to, death of, or damage to the

pioperty of any third person or persons, arising from City's perlormance under this contract for services.

Under no circumstances, however, shall City be required to pay on behalf of itself and Town, any amourtls

in excess of the limits on liability established in Minnesota Statutes Chapter 466 applicable to any one party.

The limits of liability for Town and City rnay not be added together to determine the maximum amottnt of
liability for City. The intent of this subdivision is to irnpose on City a limited dtrty to defend and

indemnif, "lown for claims arising out of the performance of this contract subject to the lirnits of
liability under Minnesota Statutes Chapter 466. The purpose of creating this dtrty to defend and

indemnifo is to sirnpli|l the defense of clairns by eliminating conflicts between tlre parties and to permit

liability claims against both parties fiom a single occurrence to be defended by a single attorney.

I l. No Waiver. Nothing herein shall be construed to waive or limit any immunity from, or limitation on,

liability available to either party, whether set forth in Minnesota Statutes Chapter 466 ot otherwise'

12. Modification. This writing conlains the entire agreement between the parties and no alterations,

variations, modifications, or waivers of the provisions of this agreement are valid unless reduced to

writing, signed by both City and Town, and attached hereto.

13. Subcontracting & Assignment. City shall not subcontract or assign any portion of this confiact to

alother without prior written permission from Town. Services provided to Town pursuattt to a mutual

aid agreement City has, or may enter into, with another entity does not constitute a subcontract or

assignment requiring prior approval of Town so long as City remains printalily responsible fbr

providing fire services to Town's Service Territory'

14. Termination. This contract may be terminaled at any time during its term by mutual agreement of the

parties. Either party rnay terminate this agreement by personally serving a 120 day written notice of
termination on the other party. This agreement shall terminate 120 days frorn the date of personal

service o[ tlre written termination notice unless the party serving the notice withdraws the notice in

writing bel'ore it is effective. If Town fails to pay for the service according to the schedule established

herein, Cify may terminate this agreement 60 days from the date of personal service ol lvrittcn

tcrnination notice. Notice to City shall be served on the City administrator, or City clerk if there is no

Ciq, administrator, and notice to Town shall be served on the "l'own clerk.

15. Service Contract. This is a service contract. The parties do not intend to undertake or create, and

nothing herein shall be construed as creating, a joint powers agreement, joint venture, or joint enterprise

bctwccn thc partics.

Page 4 of 5



16. Minnesota Law Governs. This contract shall be govemed by and construed in accordance with the
intemal laws of the State of Minnesota. All proceedings related to this contract shall be venued in the

State of Minnesota.

17. Severability. The provisions of this contract shall be deemed severable. If any parl of this
contract is rendered void, invalid, or otherwise unenforceable, such rendering shall not affect the
validity and enforceability of the remainder of this contract,

IN WITNESS WHEREOF, the parties have executed this contract effective on the date indicated above.

City Town

City of Aitkin Township

By its Mayor: By its Chairperson

Mayor Gary Tibbitts
Print Name

Chairperson Signature

4 -r- goa,q
Date

City Administrator Jen Thompson

Signature

Ll" q-?oac

Date

Print Name

City Clerk Signature

Date Date
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AITKIN FIRE DEPARTMENT

2025 FIRE CONTRA T ALTOCATION

@ DRAFT
ffi;EFfrgS#l

FINAL NTC % dus r

PsYEble in 2024 NTC 3 Year ln Servlce%

COUNTY COVERAGE AREA NTC Perg3ntafc ln Service Divide by 2

2022,2023,2024

Aitkin AITKIN TOWNSHIP 52,070,528,00 9.3% 614% 7.70%

Aitkin CIIY OF AITKIN s2,068,8s4.00 9.2o/o 32.48o/o 20.67%

Crow Wing DEAN LAKE TOWNSHIP s337.804.00 L.se/o o.oa% O.760/o

Aitkin FARM ISLAND TOWNSHIP Ss.558.292.00 24.8o/o 14.33o/o L9.59%

Aitkin GLEN TOWNSHIP s2.181,895.00 9.*o/a 239% 5,O7%

Aitkin HAZEI-TON TOWNSHIP-X 33.8% s1,369,77r.,00 6.L% 8.34o/" 3.23%

Aitkin KIMBERLY TOWNSHIP X 50%o s298,197.00 1.1% 2,390/o 736%
Aitkin MAIMOTOWNSHIP S1.306.379.00 s.8% 2.73% 4.29Y"

Aitkin MORRISON TOWNSHIP 5338.493.00 Ls% 5.460/o 3.49%

Aitkin NORDTAND TOWNSHIP s3.472,195.00 L55% 13,650/o L4.s9%

CrowWing ROSS LAKE TOWNSHIP.66.7% s98r.,28s.00 4.4% 6.83olo 5.6r%
Aitkin SPENCER TOWNSHIP s971,s18.00 43% 6.83% 5.58%

Aitkin UNORG 48.27 s167.613.00 0.7% O.34a/o 0.55%

Aitkin WEALTHWOOD TOWNSHIP s7.247.443.Oo 5.6Yo 6.48o/o 6,0304

Totol Net Tox Coo 522,370,262.00 l00o/o too% too%


